MEDICAL RESPONSE AND
SURGE EXERCISE

Friday, May 8", 2026
REG I ON 9:00am - 12:00pm

Emory Northlake - 2201 Henderson Mill Rd, Atlanta, GA
30345

5:30AM
9:00AM
O 5:00AM- 9:45AM

Inital Notification & Receipt of Surge Patients

D 5:45AM- 10:30AM

Multi-Agency Coordination & Surge Escalation

10:30AM - 10:5AM
O 10:45AM - 1:30AM

Recovery, Resource coordination, and Public
Communication

HOTWASH & AFTER-ACTION . _ am,
1:30M - 12:00PM

[ 12:00PM - 12:30PM
12:30PM -1:00P M
00PM

X regiondcoalition@gmail.com @ https://regiondhealthcarecoalition.org/
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